
Tribal Housing Executive 
Leadership Boot Camp

Native Learning Center | 1st Floor - Bear Clan Room
6363 Taft Street, Hollywood, FL 33024

The Native Learning Center’s Tribal Housing Executive Leadership 
Boot Camp is designed to meet the evolving needs of leadership 
development in high-accountability, service-driven environments 
like Tribal Housing. This immersive experience now features cutting-
edge Virtual Reality (VR) interaction scenarios, allowing participants 
to practice strategic communication, conflict resolution, executive 
presence, and decision-making in simulated high-stakes environments. 
This innovative approach reflects national best practices in leadership 
training and significantly improves engagement, confidence, and real-
world skill retention.
Led by Dr. William R. Latchford, DCJ – President of Native 
Peacekeeper Consulting Group, LLC, a Native Woman-Owned Public 
Safety Consulting Firm; Retired Executive Director of Public Safety/
Chief of Police for the Seminole Tribe of Florida; and Co-Director of 
Florida State University College of Criminology and Criminal Justice 
Native American Crime and Justice Research & Policy Institute. 
Don’t miss this transformative experience that reflects national best 
practices and ensures real-world skill retention! 
This enhanced Boot Camp is aligned with core leadership objectives:
•	 Build stronger, more effective teams
•	 Elevate strategic communication
•	 Reinforce executive-level decision-making under pressure
•	 Empower mid-level supervisors and department leads
•	 Strengthen communication with Tribal leadership, councils, and 

stakeholders
Participants gain vital skills that promote organizational clarity, 
professionalism, and accountability.

Register 
Here

For more information and to 
register, visit our website at 
NativeLearningCenter.com

Day 1 August 4, 2026 8:30am - 4:30pm
Day 2 August 5, 2026 8:30am - 4:30pm
Day 3 August 6, 2026 8:30am - 12:30pm



Agenda
Tribal Housing Executive 
Leadership Boot Camp

August 4 - 6, 2026 | Native Learning Center 
6363 Taft Street, Hollywood, FL 33024 | 1st Floor - Bear Clan Room

Tuesday 
August 4, 2026
Day One

Day 1: Organizational Leadership Foundations
•	 Executive Presence & Strategic Leadership
•	 Accountability and Role Clarity in Tribal Housing
•	 Supervisory Excellence and Managing People
•	 Interaction Scenario #1: Simulated Board or Stake-

holder Communication Challenge

Registration/Check-In
8:30 AM– 9:00 AM 
Morning Session
9:00 AM – 12:00 PM 
Lunch
12:00 PM – 1:00 PM 
Afternoon Session
1:00 PM – 4:30 PM

Wednesday
August 5, 2026  
Day Two

Day 2: Service Delivery, Teams, and Crisis Response
•	 Cross-Departmental Team Collaboration
•	 Customer Service Standards and Public-Facing 

Professionalism
•	 Conflict Resolution with Staff and Tenants
•	 Interaction Scenario #2: Tenant-Facing Service 

Breakdown Simulation
Afternoon Tabletop Simulation Exercise:
•	 Crisis scenario involving a tenant escalation and 

internal team response
•	 Includes role-specific injects, timed decision 

points, and group evaluation
•	 Debrief and application to organizational policy 

and leadership practices

Registration/Check-In
8:30 AM– 9:00 AM 
Morning Session
9:00 AM – 12:00 PM 
Lunch
12:00 PM – 1:00 PM 
Afternoon Session
1:00 PM – 4:30 PM

Thursday
August 6, 2026 
Day Three

Day 3 (Half-Day): Communication and Leadership 
Sustainability
•	 Strategic Messaging for Boards, Staff, and External 

Partners
•	 Leadership Reflection and Personal Development 

Planning
•	 Final Commitment Session and Group Wrap-Up

Registration/Check-In
8:30 AM– 9:00 AM 
Morning Session
9:00 AM – 12:30 PM

Note: Times are subject to change. Please refer to announcements or updates provided 
during the training for any adjustments.


